Project Title: Prepare the Public Administration for State Reform (PREPARE)

Project 1D: ao85404
Award 1D: 72255
Year April - June 2015

UNDAF/CPAP Outcome: Outcome 3: Vulnerable groups experience greater self-confidence, respect and dignity.
UNDAF/CPAP Outcome: Outcome 6: Tiers of government are established and function to meet the provisions of the new federal constitution.
UNDAF Output: 3.3: Political participation of vulnerable groups in institutions and society and their capacity to organize and mobilize themselves are prograssively strengthened

UNDP country program output 3.3.1: Ministry of General Administration, Public Service Commission and other relevant government institutions have appropriate institutional capacity to design and
implement necessary policies for the representation of vulnerable groups.

UNDAF Qutput 6.2: Civil service has the capacity to meet the needs of the inclusive federal constitution and government structures.

Output 6.3: National and provincial legisiatures, executives and other state bodies have necessary capacities to fulfill their accountabilities to vulnerable groups.

CPAP output 6.3.1 National and provincial legislatures, executives and other state bodies have necessary capacities to fulfil their accountabilities to vulnerable groups.
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Project output 1: 1. mocm_.:_._..m:.._mn_ public service reform strategy for shift to federal structures and capacity building of government institutions m:.._ parliamentarians
{Activity result 1.1: Generate Inputs  [Activity 1.1.1. Studies an administrative restructuring at different “
for Consultation with PMO, levels in federal context including organizational inter linkaag .'
inisterial, Legislatures and other |
I on opti los ete, MoGA 26921 00012 UNDP 71300 National Consultant 2a,000.00| & 7.200.00 7,200.00
based on political process.
Research and analysis on local level | |
administrative structure _.
Sub‘tGtal/ActivitylResultaie ¢ : ‘ e R e i ; e | [ R e 7,200.00
Activity résolt-1.2: Piovide TA Activity 1.2.1: Provide support for OPMCM to undertake the ﬂ 26921 00012 UNDP 71300 | National Consultant 23.500.00 1 £.500.00 _ 6.500.00
support for strengthening of DMPOM| functional analysis of government covering sectors that were not | i i i Erie
covared in 2014 04000 00012 UNDP 71300 [National Consultant 20,000.00 1 6,000.00 6,000.00
m. 26921 00012 UNDP 75700 |Traini Sami fWerkshop 2,500.00 1 1,000.00 1,000.00
Sub Total:Activity REsult 1.2 8 . L2 Bl mn ot e Ut LT 18, 0,001 BAGiec - | £11/13,500.00
AT Activity 1.3.1: Support for institutional strengthening of public u_ |
(Activity result 1,3: Capacity bullding o rvice commission based on the need assessment and strategy : _
oﬁrﬂ:w__nul.l.n.neq.a_utoa Ll {including assassmemt center and course curriculum | MoGA 26921 00012 UNDP 75700 |Trainings, Seminars/Worksk 12,000.00 1 1,000.00 1,000 00
out d and merft based| 4.0 lopment/amendment and other emerging neads} | |
recruitment | | _
Sub Total Activity Resuli 1.3 Tl R ® o e : T e L aboeso - T 100000
Activity result1lia: Dellver.technlcal [Activity 1.4.1: Support to institutional strengthening of MoGA, i
inputsfsub-projacts with MOGA, LP  [including exacution of its institutional developmant plan, for making 26921 00012 UNDP 72100 |Contractual company 10,000.00] 1 8,500.00 | 8,500.00
etc the public admini: ion efficient, responsive, transparent, and MoGA S |
accountable, (Management audit manual development and training,
HRD planning, gender policy and other emerging neads) 26921 00012 UNDP 75700  |Traini Seminars/Workshop 10,000.00] 1 1,500,040 1,500.00
-~ - o —— . e —— = =
Sub Total ACvity Resgle2’s TR e R b e S ST i . 10,0000} - 10,000.00 |
Total of Activity Result 1 . . wr.BoS R 31,700.00 |
UNDAE Output 6i2: Cvilservical __mm_nrw.wmumnf o/meetthe needs ofithe INtlisive _*mnaﬂm.,mwmmnxcmoz and : { i : ETT
Project output 2: 2. Core povernment q..._._nzo.._u supported to ensure smooth transition of unmm and services
lActivity result 2,1: Risk analysis and .pn:sa. 2.1.1: Development of transition planning  intluding risk X
|psnto disruptions to ysis and io planning to minimize disruption of service Z—omhl 26921 00012 UNDP 71300 |National Consultant 17,000.00 1 £,300.00 - 8,300,001
tdelivery including staff transfer plan and institutional capacity i i
p N essrent MoGA 26921 00012 UNDP 75700  |Trainings, Seminars/Workshops 13,000.00 1 raao.nor - 1,000.00
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Total of Activity Result 2 £ NS 9,300.00 - 5,300.00
CPAP autput Hu.p."..ngm.wiﬂ.,.nm:ﬁw._>mm._.\_w.w¥_m_.,m$._m___§~m Commission and o government:institutions have ap propriate institutional capacity to design andjimplement necessary
.__u..ouna Output 3: Consultations between political and administrative actors on key public administration transition issues in the state restructuring process at federal and provinciallevel;
Activity result 3.4: Conduct Activity 3.4.1: Dialogue and interaction program with exscutives and _ 26921 00012 UNDP 71300 | National Consultant sgo.00] 1 500.00| 500.00
and | llegislatives on corruption issues (including UNCAC)
programme with executives and MoGA 26921 00012 UNDP 75700 |Trainings, Seminars/Workshops 1,90000 1 1,900.00 1,800.00
[legisiatives on corruption issues ‘ 26921 00012 UNDP ) ...:. Travel 70000 ucc.mf | 700.00
._....—@_mmw.n...o....mfwmmm.’..m..“h... .. S . T — ilT m—— 7T ..u : | .1 : ..Il ,.. |,.W o ﬂ s T ."..uw%_...?._q - -1 310000
Total of Activity Result 3 i & 3,100.00 - 3,100.00
GPAP.output 6.3.1 National and,provincial legislatirks, executives and other statelbodies have necessary cap agitigsito N RHeir accountabilities tovunerablegroups. T
|Project output 5: Ensure accountability, transparency and responsiveness of the civil servants and the legislative bodies :
Activity 5.2.2: Support to add: pacity development issues of ﬁ ] “
Actvity result 5.2: Support to CIAA_[C1AA through workshops/seminar/interaction | MoGA 04000 00012 UNDP 74210  |Printing and publishing aoccc0| 1 —. 4,000.00 4,000.00
[Fotal cost of activity 5.2 R R T T A e o e O ) L o [ i )
Total of Activity Result 5 T 2 4,000.00 ¥ 4,000.00
Actlvity result 7.1: Programme Support and Management ReE : i .. SE T T
B T MmoGA | oaco0 | 00012 UNDP | 71400 [Personnel cost 129000 3 38,700 38,700.00
™ woca 04000 00012 UNDP 72500  [Supplies a0 3 1,200 1,200.00
mocA | 04000 00012 UNDP 74210 |Printing and publishing 25000 1 1,000 1,000.00
MoGA 04000 00012 UNDP 75700 |Review and Planning Ma+ting .._..moa_ 1 =00 500.00
B MoGA 04000 00012 UNDP ..__Mnoc Cormmunication waa“ 3 500 i wooB
MoGA 04000 | 00012 UNDP 72200 |EquipmentfFurniture __E.mwmm 1 H.nmc_ 1,250.00
MoGA | 04000 | 00012 UNpP | 73400 w:.._w...n._usuaﬂauww.:.H””_._”.ﬂﬂap eo| 3 1,800 1,800.00
| wmoGa 04000 00012 UNDP 74500 | Miscellaneous an| 3 1,200 ,.Noo.mol.
Total of Activity Result 7 46,550.00 - 46,550.00
GRAND-TOTAL 94,650.00 | - | 9465000 |
Mv - —
Prepared by NPM Approved By NPD Endorsed by ACD/Unit Head, UNDP
Name: Shalini Tripathi Name: Suresh Adhikari Name: Yam Nath Sharma
Date: 11 June 2015 Date: 11 June 2015 Date: 11 June 2015
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QUARTERLY WORK PLAN (QWP)

Prepare the Public Administration for State Reform {PREPARE)

00088433
72255
April - June 2015

UNDAF/CPAP Outcome: Outcome 3: Vulnerable groups experience greater self-confidence, respect and dignity.
UNDAF/CPAP Outcome: Outcome 6: Tiers of government are established and function to meet the provisions of the new federal constitution.
UNDAF Output: 3.2: Political participation of vulnerable groups in institutions and society and their capacity to organize and mobilize themselves are progressively strengthened
UNDAF Output 6.2: Civil service has the capacity to meet the needs of the inclusive federal constitution and government structures.
Output 6.3: National and provincial legislatures, executives and other state bodies have necessary capacities to fulfill their accountabilities to vulnerable groups.

p—p— 5 T i
'EXPECTED OUTPUTS PLANNED ACTMTIES Targets for| 2 ol T 2 == ] [ = | oOirect Cash
(Plaase Include baseline, associated | (List key activities to be undértaken during the yearwliich | Plarined | 5 & | Funding ) nop g ~ o lunjtCost | No. of| Amount' | Payment | Advance
indicators and annual targets) ‘will conlribite to the respactive outputs) Activites | &% | mﬁo.._hnvo I ndicodal | BudgetDescription USD | Units| USD USD  |Request USD
e | {code} sy : it o |
g g ool B T S e - 4 b Tod [t | Dan e L S i e T, e LR T, ey 4 k
CPAP output 3.3i1; Ministry of General Admifiistratian, Public Service Commission and otligr felevant gover rAmentins s have.appropriate institutional capacity,to design and implement
Activity result 1.1: Provide TA support to draft thel Activity 1.1.1: Support to GESI Policy Formulation of MoGA | ._r |
___.Hw_huhﬂss.. L T L L T MoGA | 26921 | 00012 UNDP | 71300 |Natiomal Consulrant | soo000 | t 1,500.00 i 1,500.00
i |
— n .
Total of Activity Result 1 i i ; : i 7 e 1,500:90]] - | 150000
Activity result 3.1: Affirmative 5ction |Activity 3.1.1: Support MaGA in collaboration with PSC in . | q
__.3532_ in the Clvit Servica |developing and conducting training, coaching, and career 04000 90012 UNDP 71300 |National Consultant ] 5,000.00| 1 1,000.00 | 1,000,060
= counselling, enhancing interviewing skills and building o LT INErT ._ i
10 Programs covering 5 regions held for | 3Wareness to aspiring public servants from remote areas, MoGA | 26921 | 00012 UNDP | 75700 n#m_..d_ze. | 00000 1 3,500.00 1 3,500.00
aspiring wormen civil servants and for thase |Wormen and excluded groups for the PSC entrance examintalon Seminars/Workshops ey
from excluded groups for PSC exams {atleast 50% women targeted in training ) - Covering 5 regions 26921 00012 UNDP 71600 [Travel | 1.500.00 1 250,00 250.00
Activity 3.1.3: ToT conducted with the key training institues, .
including NASC, PTA, LDTA etc, on the training module
developed for promotion of affirmative action in work place MoGA 26021 00012 UNDP 72100 |Contractual Company 2650000 1 2,650.00 2,650.00
[on issues relatng te work ethics, inclusion and diversity
manageament)
Total,of-Activity Result 3 F £ _ ; T B T 7,400.00
GRAND-TOTAL 8,900.00 - ._ £,900.00
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